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Cross-Connection Control / Backflow Prevention Program 

Hardin & Associates Consulting is a business consulting firm located in the Dallas/Fort Worth area. 
We are comprised of an outstanding staff with many years of experience serving clients throughout 
Texas.  Hardin & Associates has extensive experience working with federal, state and local laws per-
taining to operational issues in municipal, state and federal government in the public works, health, 
and water and wastewater fields.  As part of our business plan, we also provide educational services 
to BPAT, Water, Wastewater  and Irrigation professionals, as well as Plumbers, Registered Sanitari-
ans and Code Enforcement Officers. 

Project Management 

Identification of Backflow/
Cross-Connection  

Devices 

Identify Estimated Annual 
Revenues Involved with 

Inspection Program 

Review Existing Cross-
Connection Ordinance 

Prepare Final Report of 
Recommendations and 

Findings 

• Lead the project efforts 

• Prepare the project plan and schedule 

• Serve as key contact between Department and Hardin & Associates 

• Ensure project is completed in accordance with Scope of Work and Schedule 

• Identify and develop an approach designed to identify the types and number of possible water 

utility connections that could require annual inspection and testing 
 

• Estimate  average inspection fee in order to recover costs 

• Project annual revenues that could be generated from annual inspections to cover costs 

• Benchmark similar sized communities’ programs 

• Identify and review existing number of assemblies 

• Develop a list to identify additional service connections or facilities that may require assemblies 

• Include relevant TCEQ and TSBPE rules and regulations necessary for compliance 

• Development of a fees section designed to capture program costs 

• New enforcement and penalties section for non-compliance 

• Annual testing requirements for required backflow prevention assemblies 

• Registration process for privatization testing of backflow assemblies 

• Relevant regulations necessary for compliance 

• Catalog of existing and projected customer risk groups 

• Number of current and projected backflow devices 

• Staffing, training and equipment requirements 

• Financial impact of inspection/monitoring program 

• Recommended changes to the city’s Cross-Connection Control Ordinance 

   Objectives to be achieved with this program 



For more information, please visit 

our website at 

www.hactexas.com 

Or call us at 972-823-8800 

CROSS-CONNECTION EXPERIENCE MATRIX 

  

Relevant Experience 

Project Management ⚫  

 Ordinance Review and Implementation ⚫  

Review Current Plumbing Code ⚫  

Identify Number of Backflow Devices  ⚫  

Classify Customers into Potential Risk Groups  ⚫  

Identify Level of Potential Revenue  ⚫  

Record keeping, Forms and Notices  ⚫  

Provide Classroom Training and Education  
Services (BPAT, CSI and Continuing Education 

Requirements) 
 ⚫  

Development of  
Public Education Program  ⚫  

BPAT and Customer Service Field  
Inspection Training  ⚫  

 
Cross-Connection Control Survey  

Inspection Services 
 
 

 ⚫  

Texas has promulgated regulations that mandate that all public water suppliers 
have a program to require backflow prevention devices be installed to protect 
against contamination of public water supplies.  Effective January 1, 1996, the 
Texas Commission on Environmental Quality (TCEQ) required that all public 
water systems comply with the Texas Annotated Code, Title 30, Chapter 30.  
The TCEQ began full enforcement of these regulations and evaluates public 
water systems for compliance through its annual public water system inspec-
tion program.  All systems found without a program or with an inadequate pro-
gram may risk their Superior Water Rating or incur fines from the TCEQ of up 
to $10,000 per day until an approved program is in place.   
 
We can help you ensure that your Cross-Connection Control Prevention Pro-
gram is up to date and meets state and federal requirements. 

Hardin & Associates Consulting will review 
your existing Cross-Connection Control Back-
flow Prevention Program. We will  help in es-
tablishing a program that will meet state and 
federal requirements and  address your ability 
to implement all the  required   components of 
the program. We believe a multi-disciplinary 
approach to the establishment of the compli-
ance program and  ordinance is the most ef-
fective way to  maximize the benefits to your 
city. We will design an approach which ad-
dresses the organizational, managerial, and 
financial issues pertinent to establishing a  
comprehensive and  
proactive program. 

At Hardin & Associates 
Consulting, we can help 
to ensure the safety of 
your water distribution 
system by helping you 
develop a comprehensive 
cross-connection control 
prevention program. Our 
staff has considerable 
experience in helping 
cities develop, implement 
and manage an effective 
program.   

http://www.hactexas.com/uploads/HUB_Certificate.pdf

